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Income and expenditure for the year 
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Summary of year 
 
Total surplus for the year was £28,112, almost exactly as planned in the budget.  Both income and 
expenditure were considerably higher than expected. This surplus was largely due to the strong 
performance of the carparks, where the income was £25k above expected income triggered by the 
opportunity to pay by cash, card or phone, and also by the continuing new developments which are 
using the infrastructure of the town. Expenditure has been more than was predicted due largely to 
the significant pay award which has increased all costs related to salaries, including pension, and 
national Insurance, and this totalled an extra £20k for salaries. Also more was spent on the 
environment and on IT. 
 
 
 

Current position on earmarked reserves 31/3/25 

 
 
 
 
It should be noted that the figure for Earmarked reserves includes Capital reserves of £12,015.80, 
and that this is also a holding place for the Safer Streets funding which is paid out monthly as salary 
for the Streetwarden. 
The excellent surplus achieved of £28,112 means that we can now add to Earmarked Reserves in 
areas where we expect expenditure in future.  Proposals are listed below but see separate 
discussion of this in Item 7g 
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Proposed allocation of surplus 2024/25 
 

EMR allocation   Allocation Current  Balance 

    28,112     

Election costs      10,244.34  10,244.34 
Parking orders and signs    3,723  3,723 
Car parks major maintenance    9681  9681 
QH major maintenance    5172  5172 
Empire theatre (roof)  5000  756  5756 
Van/Tractor/Equipment  3000  4000  7000 
Property maintenance    15,334  15334 
Churchyard maintenance    6170  6170 
Community Centre     48,093  48,093 
Tractor/van   10000  23700  33700 
Operation London Bridge    1,000  1000 
Capital Reserves     12015.8  12015.8 
Happy Funds     4,100  4100 
Safer Streets   5000  55,095.46  60095.46 
Safer Streets     -46,440.79  -46440.79 
Solar panels     14850  14850 
Apprenticeships   5000  5000  10000 

    28000  172,493.81  200,493.81 
 
 
 
Capital Receipts Reserve – to be used for capital purchases only 
Capital Reserves may be used only to purchase capital items, as they arise from selling capital 
items. These could be used for example to buy a new van or tractor eventually, and it is unlikely that 
any further capital reserves would then exist. The current amount in Capital reserves is £12,015.80 
 
 
Mayor’s Charity Account 
 
Halstead Town Council has a dedicated account to manage the collection of donations to the 
Mayor’s charities and the subsequent payment to good causes. 

During the Mayoral year of Cllr Andy Munday  24/25,  £4470.16 was collected in the 
Mayor’s charity account, to be donated to Dementia Friendly activities in Halstead. 

 
 
Fixed Assets 
 

Fixed Assets, which include Property, vehicles, office furniture and equipment, and groundsmen’s 
equipment now stand at £1,677,210. 
 
 

Cash Account Reconciliation 
 
The council’s bank accounts are reconciled on a quarterly basis and of course at the end of the 
financial year. 
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Data for Accounting Statement taken directly from Rialtas 
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