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Summary 
 
Outlook for 2025/26 
 

The past year has seen the finances of Halstead Town Council maintain a steady, 
consistent and healthy pattern, although the price increases of energy, and salary awards 
have had an effect. In terms of finance, the council is likely to make a considerable surplus 
which will allow it to transfer sums to earmarked reserves for projects in waiting, or indeed 
to create new projects. The ability to pay by card, phone and cash has significantly 
increased car park income for the year. 
Income for Queens Hall has continued to perform very well and looks likely to meet the 
budget for the year. The number of bookings per month has remained steady. Regular 
group bookings as well as one-off events are in the diary almost every day.  
 
The surplus is expected to be between £40k and £50k. This can be added to the reserves 
below, or new projects may be added which will need funding. 
 
Our Earmarked reserves are currently £167,159. The Safer Street funds are not EMR, they are just 
ringfenced for Safer Streets salary payments. The report below shows the allocation of surplus at 
year-end in March 2024. 

  
 

Draft Budget for 2024/25 and LTFP 
 
The budget that HTC sets for 2025/26 and the following years needs to continue to generate a surplus/ or 
at least to break even each year to further build reserves so that we can fund future requirements, and this 
year we need to bear in mind that all costs are currently rising. 

 
o The proposed budget for 2025/26 includes a prudent and modest 5% increase in Council 

Tax to counter inflation. This percentage increase was already agreed at the Budget 
seminar. This is equivalent to an additional £2.59 per year for the representative Band D 
property, which would result in each household at band D paying £54.29  
The proposed budget generates a small surplus of £10,148, slightly larger than expected 
due to the increase in housebuilding. This extra surplus could be used to improve security 
at the Empire Theatre, and to review security at all Council buildings. In addition, due to 
changes in staffing, salary costs will be higher. 
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HTC continues to increase HTC reserves to fund ongoing expenditure and at the same time aims to 
provide an increased level of facilities and services. 
 
 
Proposed 2025/6 Budget and LTFP – Key Points 
 

Income              £459.599         on £2.59 increase in council tax p.a. per household 
Expenditure      £449,451 
Surplus             £ 10,148 
 

Income 
 

• Precept and Council Tax 
 

o The Tax Base (number of Council Tax paying households) has been set provisionally by 
BDC to be 4550.59  for 2025/26 - an increase of 98.37 households, which is about double 
the increase of the year before. A provision has been made for a 1% increase in 
households in subsequent years.  

o It is proposed to make a general increase in Council Tax per household of 5% this year to 
cover cost inflation.  
 

• Car parking charges 
 

o Car park charges were last raised in April 2022, along with the introduction of new ways of 
paying. The systems have settled down, and there is no intention to make any changes in 
this area. Income has gone up considerably since the introduction of the new machines and 
ways of paying. The effect of raising car parking charges is shown in the appendix, but 
doing so would be an additional expense for residents, and is likely to be received with 
opposition.  
 

• Senior citizens’ coach outings 
 

o Five coach outings took place successfully in 2024. Five outings for the year are planned 
for 2024 at a price of £18.00 in 2025 (non- residents £22.00). This was approved by council 
on 14 October 2024 

              

• Queens Hall hire charges 
  

o It is proposed to maintain current hourly rate charges. Although they have not been raised 
for some years, Queens Hall remains among the most expensive halls in the town. In 
addition, there are other new and attractive venues in the town. Raising the charges might 
well encourage hirers to find somewhere cheaper. 

 

• Allotment charges 
o Allotment charges were increased by 50p from £4 to £4.50 per rod in 2023. It is not 

proposed to make any further increases.  
 

• Tenancies 
o There will be no change in tenancy income as no leases are due for renewal. 

 
Expenditure 
 
In reviewing expenditure, current rising energy and fuel costs have been taken into account, as 
these rises will make an impact on the running costs of the council. 
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• Salaries and wages 
 

o NALC and LGA have now confirmed the agreed pay scales for 2024/25. The proposal from 
the Unions is for a lump sum increase of £1290 per person across the board, pro rata. This 
is a permanent increase to bring public sector pay in line with the current cost of living, and 
to replace what has been lost over the years. This pay increase has been backdated to 
April 2024 
 

o This budget is based on the new salary scales and has also taken account of the rise in 
employers’ National insurance from 13.8% to 15%. 

 
o Due to the recent resignation of a member of staff, the project of taking on an 

administrative apprentice will have to be delayed for a year, while we fill the vacant post 
and train the new employee to do current tasks. 

 

• Costs for our bookkeeper come under administration. It is proposed that her hourly rate is 
raised from £22 to £25 per hour. She is an excellent asset to the Council. 
                                                       

• Activities 
 

o The Christmas lights contract will be up for retendering in January 2026.  
o Summer Fun in 2025 will once again be activities at Fusion, so the budget has been 

reduced slightly to match this year’s costs. 
o The budget for the bands has been retained at £4000 to allow for the possibility of more 

events and possibly another performance from the Beavers 
 

• Administration 
Energy costs appear to have settled down, though still at a high level. 
. 
 

• S137 Grants 
It is proposed that grants should remain at £5000 for the 25/26year. 
 

 

• Courtaulds./Environment 
As costs of agricultural maintenance are rising, so the budget for this has been increased. 
 
 

Capital Receipts Reserves 
 

• This balance has been generated through the sale of assets in previous years and the council 
are permitted to spend these funds only on new assets. 
 

• The balance at the end of this year is forecast to be £15,179.33 
There has been no recent expenditure from capital reserves but it has been suggested that the 
new roller shutter planned for the Empire Theatre could be funded from Capital reserves. 
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Appendix 
 
1.On 5% increase in council tax 
 Budget 23/24 24/25 25/26 26/27 

Precept 219,462 230,519 247,051 254,463 

Tax base 4401.57 4458.78 4550.59 4596.09 

Council tax 49.86 51.70 54.29 55.37 

% increase 0.02 0.037 0.05 0.02 

Other income 181,597 194,884 212,548 220,164 

Total income 401,059 425,403 454,237 473,937 

 
     

Expenditure 
salaries 

216,920 238,054 274,300 282,529 
 

Other expenditure 156,850 159,151 175,151 180,406 

Total expenditure 363,770 397,205 449,451 462,935 

Surplus 39,065 28,198 10,148 10,452 
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