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Summary 
 
Outlook for 2023/24 
 

The past year 23/24 has seen the finances of Halstead Town Council return to a state of 
health, although the price increases of energy, and salary awards have had an effect. In 
terms of finance, the council is likely to make a surplus which will allow it to transfer  
sums to earmarked reserves for projects in waiting. The ability to pay by card, phone and 
cash has secured car park income for the year. 
Income for Queens Hall has continued to perform very well and looks likely to meet the 
budget for the year or be slightly above. The number of bookings per month has continued 
to increase. Regular group bookings as well as one-off events are in the diary almost every 
day.  
 
In view of the fact that inflation is still high, and energy prices are likely to remain high for 
the foreseeable future, and that there has been a substantial pay award, it is possible that 
HTC may not reach the expected surplus. However, on current figures it appears that the 
surplus could be nearer to £30,000, rather than the expected surplus of £39,065. 
 
At the end of 2022/23 our reported Earmarked Reserves were £150,729 
 These funds were allocated to specific future expenditure needs. 

 
o Replacing the roof at the Empire Theatre was made a priority for the Council in the Budget 

23/24 The Earmarked reserves set aside for this stood at £46,197 in the budget for 23/24. 
These reserves were used to pay between March and May 2023 for the complete 
replacement of the Empire roof. The remainder was £991. 

o Following the elections in May 2023, a sum of £4567 was paid out of the Earmarked 
reserves set aside for elections. 
 
 

Both these projects were delivered within the earmarked reserves set aside for this purpose. 
 

Draft Budget for 2024/25 and LTFP 
 

The budget that HTC sets for 2024/25 and the following years needs to continue to generate a 
surplus each year to further build reserves so that we can fund future requirements, and this year 
we need to bear in mind that all costs are currently rising. 
 

o The proposed budget for 2024/25+ includes a prudent and modest 3.7%% increase in 
Council Tax to counter inflation. This is equivalent to an additional £1.84 per year for the 
representative Band D property.  
The proposed budget generates funds of £28,198 which will be allocated to specific future 
projects, in particular action to counter climate change. 
 
 

 

• HTC continues to increase HTC reserves to fund ongoing expenditure and at the same time aims 
to provide an increased level of facilities and services. 

 
 
 
Proposed 2024/25 Budget and LTFP – Key Points 
 
 

Income              £425,403         on £1.84 increase in council tax p.a. per household 
Expenditure      £397,205 
Surplus             £  28.198 
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Income 
 

• Precept and Council Tax 
 

o The Tax Base (number of Council Tax paying households) has been set provisionally by 
BDC to be 4452.22  for 2024/25 - an increase of 50.65 households. A provision has been 
made for a 1% increase in households in subsequent years.  

o It is proposed to make a general increase in Council Tax per household of 3.7% this year to 
cover cost inflation.  
 

• Car parking charges 
 

o Car park charges were raised in April 2022, along with the introduction of new ways of 
paying. The systems have settled down, and there is no intention to make any changes in 
this area. Income has gone up considerably since the introduction of the new machines and 
ways of paying. 
 

• Senior citizens’ coach outings 
 

o Five coach outings took place successfully in 2023. Five outings for the year are planned 
for 2024 at a price of £17.50 in 2024 (non- residents £21.50). This was approved by council 
on 16 October 2023 

              

• Queens Hall hire charges 
  

o It is proposed to maintain current hourly rate charges. Although they have not been raised 
for some years, Queens Hall remains among the most expensive halls in the town. 

 

• Allotment charges 
o Allotment charges were increased by 50p from £4 to £4.50 per rod in 2023. It is not 

proposed to make any further increases.  
 

• Tenancies 
o There will be no change in tenancy income as no leases are due for renewal. 

 
Expenditure 
 
In reviewing expenditure, current rising energy and fuel costs have been taken into account, as 
these rises will make an impact on the running costs of the council. 

 
 
 

• Salaries and wages 
 

o NALC and LGA have now confirmed the agreed pay scales for 2023/24. The proposal from 
the Unions is for a lump sum increase of £1925 per person across the board, pro rata. This 
is a permanent increase to bring public sector pay in line with the current cost of living, and 
to replace what has been lost over the years. This pay increase has been backdated to 
April 2023 
 

o This budget is based on the new salary scales fixed after the lump sum payment and 
allows for an increase for HTC across all grades of 3% in the next financial year. 

 

• Costs for our bookkeeper come under administration. These costs have been increased from 
£21 to £22 per hour. 
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• Activities 
 

o The Christmas lights contract will run for 2 more years at current costs, and will be up for 
retendering in January 2026.  

o The budgets for Summer Fun and Youth have been combined but have been increased to 
£2000 to allow for a more varied programme with visiting performers, for 24/25 as HAPPY 
has continued to do an excellent job, and are likely to continue with this in 2024 

o The budget for the bands has been retained at £4000 to allow for the possibility of more 
events and possibly another performance from the Beavers 
 

• Administration 
Energy costs are our greatest concern in 2024/25 and the budget for these has been increased 
for Queens Hall. 
Legal fees have also been a greater expense over the last year, and more needs to be set aside 
to manage the routine review and renewal of leases/contracts and other unavoidable legal costs. 
This has been increased from £1500 to £2000 
. 
 

• S137 Grants 
It is proposed that grants should be increased to £5000 for the 24/25 year. 
 

 

• Courtaulds./Environment 
As costs of agricultural maintenance and fuel are rising, the budget for both of these has been 
increased. 
 

• As in the previous financial year, this budget allows £10,000 for the possibility of HTC continuing to 
employ our groundsman to carry out the work at present done by HiB. This includes employers’ NI 
and pension costs. 
 

 
 
 

Earmarked Reserves – 2023/24 Budget Transfer 
 
 

• Earmarked reserves are required to fund significant items of revenue expenditure that do 
not regularly occur each year and for unexpected non-budgeted items during the year. 

 

• Reserves have been allocated as per the table below, 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

                

  
 

    87,537 
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Planned allocation of surplus 31/3/24. This assumes that expected surplus is achieved 
 

 Year end 
31/3/23 

Expenditure 
to 20/11/23 

20/11/23 Allocation 
of surplus  

31/3/24 

Election costs 12811 4567 8244 1000 9244 

Parking orders &signage 3323 0 3323 0 3323 

Car parks major 
maintenance 

7681 0 7681 2000 9681 

Rewire Queens Hall 2558 2558 0 0 0 

QH major maintenance 3172 0 3172 1500 4672 

Empire Theatre 
maintenance 

31197 30206 991 1000 1991 

Van/tractor/car park 
machine replacement 

23700 0 23700 2000 25700 

Properties maintenance 11334 0 11334 1000 12334 

Churchyard major 
maintenance 

4860 0 4860 2000 6860 

Community Centre 48093 0 48093 0 48093 

Major tractor& van repairs 2000 0 2000 1000 3000 

Climate change action 0 0 0 14000 14000 

Christmas lights 0 0 0 2500 2500 

Total 150729 0 113398 28000 93305 

 
HAPPY youth ECC funds 
In safekeeping 

  3500 0 3500 

  
 

• It is proposed to allocate the £28,000 General fund surplus as follows, 
o £1000 to rebuild reserves for future election costs 
o £2000 to rebuild reserves for car park maintenance 
o £1500 towards Queens Hall major maintenance 
o £1000 toward the Empire theatre maintenance 
o £2000 towards van/tractor/car park machine replacement 
o £1000 towards the Properties maintenance fund 
o £2000 towards the churchyard major maintenance  
o £1000 towards major tractor/van repairs 
o £14000 towards Climate change action 
o £2500 towards Christmas lights 

 

 
 
Capital Receipts Reserves 
 

• This balance has been generated through the sale of assets in previous years and the 
council are permitted to spend these funds only on new assets. 
 

• The balance at the end of this year is forecast to be £17,365.78 
There has been no recent expenditure from capital reserves         
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Appendix 
 
On 3.7% increase in council tax 
 Budget 23/24 24/25 25/26 26/27 

Precept 219,462 230,180 237,435 244,558 

Tax base 4401.57 4452.22 4503.36 4548.39 

Council tax 49.86 51.70 52.73 53.78 

% increase 0.02 0.037 0.02 0.02 

Other income 181,597 195,223 200,091 204,104 

Total income 401,059 425,403 437,526 449,662 

 
     

Expenditure 
salaries 

216,920 238,054 243,135 250,430 

Other expenditure 156,850 159,151 161,765 166,615 

Total expenditure 363,770 397,205 404,900 417045 

Surplus 39,065 28,198 32,626 32,617 
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