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Finance Report on November
Income and Expenditure
We are currently entering data only onto Rialtas. We intend to give notice to Sage in December. When we stop paying for the Sage package, we will no longer be able to see the data at all.

The figures for this year continue to be bouyant, in that the car park income is currently £15.5k over budget and Queens Hall income is also £3.5k over budget. The slight overspend on administration related to computers is because of the purchase of Rialtas, and the fact that we are currently paying for 2 accounts packages until we are totally settled with Rialtas.The overspend on maintenance and maintenance contracts is related to the electrical work at Queens Hall, and the installation of the car park barrier at Rosemary Lane.
It is not currently possily to separate the unallocated surplus expenditure from other expenditure, so this is being shown against the budget. In next year’s Rialtas accounts we would be advised to put all unallocated surplus in Earmarked reserves. Council can be reassured that the finances at HTC remain healthy.

Earmarked Reserves 
A third instalment of payment has been made for the replacement of the Empire roof. This is now completed.

Capital Reserves 
No expenditure from Capital reserves so far this year.



















Reserves Account Summary				        	 	
	Earmarked Reserves
	
	Capital Reserves

	Opening balance at 31/3/23
	150,729
	
	
	Opening balance at 31/3/23
	17,365.78
	

	
	
	
	
	
	
	

	
	
	
	
	Receipts to date 
	
	

	
	
	
	
	
	
	

	Expenditure to date 
park
	
	
	
	Expenditure to date 
	
	

	Essex and Suffolk Roofing 
	18,000
	
	
	
	
	

	Essex and Suffolk Roofing 
	18,247.20
	
	
	
	
	

	BDC Elections
	4566.00
	
	
	
	
	

	Balance
	109,915.8
	
	
	
	
	



	Total unallocated surplus from 22/23
	£26,172
	

	
	
	

	Electrical work at Queens Hall to enable the electrics to be certificated
	£2240 (paid)
	Work to be completed in June 23

	Rialtas accounts package
	£3725 (awaiting invoice)
	Package to be installed in July 23

	Bowling Green petrol cylinder mower
	£1649 (paid)
	Already bought

	Barrier at Rosemary Lane car park 
	£1298.30 + VAT (paid)

	Bought in July

	Installation of barrier
	£549.60(awaiting work to be completed 120/9/23)
	Agreed in August

	Mayor’s chain repairs
	£2750 + VAT 
	Agreed in July

	Final electrical work at Queens Hall
	£2004 + VAT
	Agreed in July

	Electrical distribution board for the Empire
	£2562 + VAT(paid)
	Agreed in July

	Total
	£16779
	This sum is committed for these projects

	
	
	

	Installation of hearing loop
	£963 + VAT
	Agreed in September

	Remaining unallocated surplus
	£8431.10
	

	Proposed further expenditure of unallocated surplus
	
	

	Server for the office
	 £1378.80 inc VAT
	Agreed at November meeting

	Water pump
	£469.20 inc VAT
	Agreed at November meeting

	3 heavy duty gazebos
	£526.98 inc VAT
	Agreed at November meeting

	Shed for car park attendants’ equipment 
	£239 inc VAT
	Agreed at 
November meeting

	Bench
	1998.00 inc VAT
	Agreed at November meeting

	Total
	£4611.98
	

	Remaining unallocated surplus
	£3819.12
	



Recommendation : That council notes this report .








Queens Hall Bookings
                                                                                                          Bookings so far
	
	Apr
	May
	Jun
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Average
22/23

	QH (paying)
	49
	49
	41
	49
	36
	53
	59
	53
	37
	
	
	
	43

	FOC
	4
	4
	2
	5
	3
	2
	3
	4
	3
	
	
	
	5

	Total
	53
	53
	43
	54
	39
	55
	62
	57
	40
	
	
	
	48



Sickness
	
	Apr
	May
	Jun
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Av 22/23

	Days

	17

	1.5
	1.5
	0
	4
	0
	0
	0
	
	
	
	
	4



                                     			                     	
                                                                                 

                                                                                      Sarah Greatorex
Cllr J Atkinson                 					Town Clerk and RFO
Lead member for Finance
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