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General Fund Summary 
 

 2021/22 2022/23 

 Actual Actual Budget Variance 

Income 368,156 406,585 394,007 38,429 

Expenditure 288,684 335,962 348,619 12,657 

Surplus/deficit 79,472 70,623 45,388 25,235 

    

 
 
Total surplus for the year was £25,235 above budget.   This surplus was largely due to the strong 
performance of the carparks, triggered by the opportunity to pay by cash, card or phone, and of 
Queens Hall which has averaged 48 bookings per month in the past year. In expenditure, costs were 
often less than budgeted for, and this has also contributed to the unpredicted surplus. 
 
 
 
 
 

 

Planned allocation of surplus 31/3/23 
 

 31/3/22 Expenditure 
to 31/3/23 

Allocation of 
surplus 31/3/23 

Year end 
31/3/23 

Election costs 10,811 0 2000 12811 

Parking orders &signage 2,823 0 500 3323 

Car parks major 
maintenance 

6681 0 1000 7681 

Rewire Queens Hall 558 0 2000 2558 

QH major maintenance 2172 0 1000 3172 

Empire Theatre roof 40,000 15000 6197 31197 

Van/tractor/car park 
machine replacement 

21000 0 2700 23700 

Properties maintenance 8775 0 2559 11334 

Churchyard major 
maintenance 

2860 0 2000 4860 

Community Centre 22498 0 25595 48093 

Major tractor& van repairs 3000 0 -1000 2000 

Total 121,178 0 44451 150729 

 
 
The excellent surplus achieved means that we can now cover the whole of the cost of replacing the 
Empire roof, which is currently underway, from Earmarked reserves.  The unallocated surplus now 
sits at £26,172. It was agreed to spend some of this unpredicted surplus at the Full Council meeting 
on 17 April 2023.  
 

Electrical work at Queens Hall to enable the electrics 
to be certificated 

£2240 

Rialtas accounts package £3725 

Bowling Green petrol cylinder mower £1649 

Mayor’s chain repair £3525 

Total £11,139 

 
This leaves an unallocated surplus remaining of £15,033. It would be wise to split this between  
further churchyard maintenance – as the trees will shortly need further reduction - properties 
maintenance and elections. 
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Capital Receipts Reserve – to be used for capital purchases only 
 
 
 
 

Capital Reserves 

Opening balance at 31/3/22 33,047 

  

Receipts to date   

  

Expenditure to date   

Trolley for chairs 104.00 

Bodycam 209.00 

Outfield Mower 
 

12750 
 Hedgecutter 666.67 

Chairs for Queens Hall 1915.55 

 17,365.78 

 
These new items have been added to the asset register 
 
 
 

 
 
Mayors Charity Account 
 
Halstead Town Council has a dedicated account to manage the collection of donations to the 
Mayor’s charities and the subsequent payment to good causes. 

 
   

 Balance 31/03/23 1237.84 
This is from collections during the time 

of Cllr Jackie Pell as Mayor 

  
After further donations on 30/4/23 this 

will be donated to the Day Centre 

 

Bridge repair 
 
Halstead Town Council has benefited from a donation made by Halstead in Bloom from the legacy 
to the charity from Estate of Mr Charles Gibbons, in order to enable it to complete the repair of the 
Riverside footbridge.  
 

Donation received 15,000 

Repair work    1,500 

Painting of the bridge 5760 

Balance remaining at 31/03/23 7740 

 
HAPPY funds 
 

Donation from ECC 3500 

Balance remaining at 31/03/23 3500 
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Town Team Account 
 
Following the disbanding of the Town Team organization, it was resolved by them to transfer the 
balance held on their account to Halstead Town Council. These funds were originally assigned 
specifically to support the Christmas Fayre and promotion of the High Street. A group has been 
formed to discuss the best way of now spending these funds, and further meetings will be held 
following the elections. 

 
 

 31/03/23  

Closing balance at 31/3/22 3,491.49  

 
Fixed Assets 
 
Below is a summary of the movement in Fixed Assets from 31st March 2022 to 31st March 2023 
 

Opening balance at 31st March 2022 1,648.953.26  

   

Closing balance at 31st March 2023 1,668,765  

 
 
 
 
 
 
 

Cash Account Reconciliation 
 
Periodic reconciliations have been conducted through the year and approved by the Finance 
Committee at every monthly Full Council meeting. 
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Balance Sheet – SAGE Report 
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Data for Accounting Statement 
 
 

Box Title 31/3/22 
31/3/23 

1 Balances brought forward 149,996 
215,544 

2 Precept or rates and levies 199,907 
212,599 

3 Total other income 169,677 
193,986 

 

4 Staff costs 178,374 
192,415 

5 
Loan interest/capital 
payments 

0 
 
0 

6 All other expenditure 125,662 
143,547 

7 Balances carried forward 215,544 
240,123 

8 
Total value of cash and short 
term investments 

231,671 
263,406 

9 
Total fixed assets plus long 
term investments and assets 

1,648,953 
1,668,765 

10 Total borrowings 0 
0 
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