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Finance Report on March for April 

Final report on the whole financial year 

Income and Expenditure 

The average number of bookings at Queens Hall per month has increased significantly over the year, from 
38 to 47, which has meant that the caretakers have been extremely busy. Bookings are largely for public 
services such as the NHS, offering therapy classes for different conditions, for yoga and seated exercise, 
for U3A, various social group evenings, and a few children’s parties. This pattern is now very stable and 
likely to continue. 

One success we should be proud of is the very low rate of sickness absence now achieved. This year the 
average is 4 days per month, and this would have been lower, but for the fact that members of staff had 
covid over 4 periods in this financial year, and several members of staff were off sick with covid last April. 
Six years ago, it was not unusual to have more than 20 days per month of sickness absence.  

The car parks have this financial year done extremely well, since customers now have no excuse for not 
paying. The numbers paying by card and phone are slowly increasing.  At some point in the future it would 
be worth considering removing the option to pay by cash, as this involves extra time and expense for the 
Council. Car park attendants spend an average of 2 hours per week counting money, and office staff 1 hour 
per week checking and bagging up for the bank, and 1 hour per fortnight is taken up while car park 
attendants take the money to the bank, for which mileage is paid. 

On the expenditure side, the salaries expenditure is £8500 higher than budget due to the salary award 
across the board, which was higher than budgeted for. All other areas are significantly below the relevant 
budget, apart from Queens hall, where necessary refurbishment was carried out after 5 years of use, to 
reseal the floor, improve the electrics, and redecorate. 

The planned and expected surplus for this financial year, which is already allocated to Earmarked reserves 
for future projects was £45,388. The predicted surplus for the financial year is now £70,435. This may not 
yet be the final figure as there is still income for the year to come in and bills to pay, but it is close to the 
final figure.  

As a number of unexpected expenses have arisen which were not budgeted for in 22/23 or 23/24, it is 
suggested that the unpredicted surplus is used to cover these items. It has not yet been clarified whether 
the opening by BDC at the Public Gardens will continue. It is at present part of an operator’s job, and not 
paid for separately. It would be prudent to set aside the funds for that in case BDC do not carry on paying 
for it. The figures below include the costs of closing the gates. Paying out for these items would still leave 
an unallocated surplus of £10,000. 

Closing the Public Gardens(as yet not confirmed) £6871 for 10 months  (£8246 p.a) 

Rosemary Lane gates to prevent ASB £1298 

Electrical work at Queens Hall to enable the 
electrics to be certificated 

£2240 

Twinning gift £100 

Rialtas accounts package £3725 

Bowling Green petrol cylinder mower £1649 

Total £15883 

 

This expenditure is explained in further detail in the later financial reports. 
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Earmarked Reserves  
• No expenditure from Earmarked reserves so far this financial year. 

 
Capital Reserves  

• A trolley for transporting chairs was recently bought for the Queens Hall, and a new bodycam for the 
carpark attendant as his stopped working. 

• The new outfield mower was bought in December 2022 

• The new hedgecutter was bought in February 2023 as planned 

• The new chairs for Queens Hall were also bought in February as planned 

 

Reserves Account Summary                

Earmarked Reserves  Capital Reserves 

Opening balance at 31/3/22 122,178   Opening balance at 31/3/22 33,047  

       

    Receipts to date    

       

Expenditure to date  
park 

   Expenditure to date    

Essex and Suffolk Roofing  15,000   Trolley for chairs 124.00  

   
 

M
o
w
e
r 

Bodycam 250.80  

   
 

 Outfield Mower 
 

15,300 
 

 
 
 

    Hedgecutter 800.00  
 

    Chairs for Queens Hall 1915.55  

Balance 107,178    14,657  

 

Recommendation : That council notes this report . 

 

                                                                      

                                                                                       

                                                                                      Sarah Greatorex 

Cllr J Atkinson                      Town Clerk and RFO 

Lead member for Finance 

 

Queens Hall Bookings 
                                                                                                          Bookings so far 

 Apr May Jun July Aug Sept Oct Nov Dec Jan Feb Mar 
Average 

22/23 

QH 
(paying) 

46 49 38 39 26 41 45 49 32 43 48 59 34 

FOC 2 3 5 6 5 7 9 2 7 5 1 6 4 

Total 48 52 43 45 31 48 54 51 39 48 49 
 

65 47 

 

Sickness 
 

 Apr May Jun July Aug Sept Oct Nov Dec Jan Feb Mar 
Av 

22/23 

Days 
 

21 
(covid) 

 
 
 
 

2 0 0 5 
covid 

0 5 
Covid 

 

0 5 1 4 
covid 

0 4 

 


