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Finance Report on December for January 
meeting 

Income and Expenditure 

In December 2022 once again bookings show that Queens Hall continues to perform well above expected 
levels in lettings, and car park income continues to increase. Payments by card are continuing to increase.   

On the expenditure side, HTC continues to be careful in expenditure, and is showing an underspend in 
most departments at present. The paya award, backdated to April 2022, and paid in December, has 
resulted in a deficit in the salaries budget, which was expected and unavoidable. This report also accounts 
for full payment for Christmas lights, and this is the reason for the over the budget payments on Activities. 
The increase in energy prices will mean an increase in expenditure later in the year. However HTC has 
already benefited from the Energy Bill Relief scheme set up by the government, which has reduced costs 
for both gas and electricity. 

The EV charging lease has now been agreed with Instavolt. Instavolt has made a contribution of £2000 to 
the legal costs of this lease. This is a 20 year lease, where HTC will benefit from a rental payment from 
Instavolt of £1000 per year, and will have no upfront installation or maintenance costs. The 4 EV charging 
points will be installed within the next few months once planning has been approved. The discussions over 
the lease have been long, complicated and expensive. Fortunately, in addition to the £2000 from Instavolt, 
HTC had set aside in the budget 22/23 £5000 to go towards the EV charging points, and another £2000 for 
climate change action, and this will cover the legal bill. 
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Earmarked Reserves  
• No expenditure from Earmarked reserves so far this financial year. 

 
Capital Reserves  

• A trolley for transporting chairs was recently bought for the Queens Hall, and a new bodycam for the 
carpark attendant as his stopped working. 

• The new outfield mower was bought in December 2022 

 

Reserves Account Summary                

 

Earmarked Reserves  Capital Reserves 

Opening balance at 31/3/22 69,472   Opening balance at 31/3/22 33,047  

       

Receipts to date    Receipts to date    

       

Expenditure to date  
park 

   Expenditure to date    

    Trolley for chairs 124.00  

   
 

M
o
w
e
r 

Bodycam 250.80  

    Outfield Mower 15,300  

       

Balance 69,472    17,372  

 

Recommendation : That council notes this report . 

 

                                                                      

Lead member for Finance                                           Sarah Greatorex 

 

Cllr J Atkinson                      Town Clerk and RFO 

 

 

Queens Hall Bookings 
                                                                                                          Bookings so far 

 Apr May Jun July Aug Sept Oct Nov Dec Jan Feb Mar 
Average 

21/22 

QH (paying) 46 49 38 39 26 41 45 49 32 43   34 

FOC 2 3 5 6 5 7 9 2 7 5   4 

Total 48 52 43 45 31 48 54 51 39 48   38 

 

Sickness 
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 Apr May Jun July Aug Sept Oct Nov Dec Jan Feb Mar 
Av 

21/22 

Days 
 

21 
(covid) 
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