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These accounts are prepared on an “Income and Expenditure and accruals basis” 
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Summary 
 

 2020/21 2021/22 

 Actual Actual Budget Variance 

Income 317,234 369,584 342,077 27,507 

Expenditure 314,000 288,684 308,935 20,251 

Surplus/deficit 3,235 70,458 33,142 37,316 

Transfer to Earmarked reserves 3,235 70,458  

 
 
Total income for the year was £27,507 above budget.   This surplus was almost entirely due to the 
fact that income budgeted for Queens Hall Hire and for carpark charges was set at a very modest low 
level, as it was not known at the time of budgeting what would happen as lockdown restrictions were 
lifted. However, in both cases, income soared as business bounced back. In addition, expenditure 
was cautious over the past year, due to the serious effects of the pandemic in the previous financial 
year. 
 
 
 
 
 
 
 
 
 
 
 

 
Earmarked Reserves 

Item Earmarked 
reserves at 

31/3/21 

Expenditure 
To 31/03/22 

Allocation of 
surplus 
31/03/22 

Year end  
31/03/22 

Election costs 8811 0 2000 10,811 

Parking orders and signage 2823 1423 0 1400 

Car Parks major maintenance 6681 0 0 6681 

Rewire Queens Hall 0 0 558 558 

Queens Hall major maintenance 1086 0 1086 1086 

Major tractor and van repairs 3000 0 0 3000 

Empire Theatre roof 9625 0 0 0 

Operation London Bridge 1000 0 0 1000 

Churchyard major maintenance 860 0 2000 2860 

Riverside \Bridge repair 2000 0 -2000 0 

New Community Centre 6000 0 16,498 22498 

Van/Tractor/Equipment/Car Park 
machines replacement 

13000 0 8000 21000 

Neighbourhood Plan 0 0 5000 5000 

Total 52,886 1423 33,142 75,894 

Unallocated surplus             
37,316 

                                                                                                                                

 

 
Capital Receipts Reserve – to be used for capital purchases only 
 

Opening balance at 31/3/21 45,825 

Receipts to date  0 

  

Expenditure to date   

Line marker 600 

Mower 1235 

Car park ticket machines 10,386 

Handheld enforcement devices 1055 

Closing balance at 31/03/22 32,549 

 
The major expenditure for the year was the purchase the 2 new car park ticket machines. 
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Mayors Charity Account 
 
Halstead Town Council has a dedicated account to manage the collection of donations to the 
Mayor’s charities and the subsequent payment to good causes. 

 
Opening  balance at 31/3/21 50.73  

Donations 1428.39  

   

Closing balance 31/03/22 1479.12  

 

Town Team Account 
 
Following the disbanding of the Town Team organization, it was resolved by them to transfer the 
balance held on their account to Halstead Town Council. These funds were originally assigned 
specifically to support the Christmas Fayre and promotion of the High Street.  

 
 2020/21  

Opening balance at 31/3/21 3488  

Interest 00.20  

Closing balance at 31/3/20 3,488.20  

 
 
Fixed Assets 
 
Below is a summary of the movement in Fixed Assets from 31st March 2021 to 31st March 2022 
 
 

Opening balance at 31st March 2021 1,644,043  

Assets Disposals   

Old car park machines 8181  

New Assets Purchased   

Line marker 600  

Mower 1235  

Car park ticket machines 10,386.26  

Handheld enforcement devices 870  

Total 13,091.26  

   

Closing balance at 31st March 2022 1,648.953.26  
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Cash Account Reconciliation 
 
Periodic reconciliations have been conducted through the year and approved by the Finance 
Committee at every monthly Full Council meeting. 
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Balance Sheet – SAGE Report 

 

 
 
Allocation of Current Assets Balance 



 9 

 

 31/3/21 31/3/2022 

General Fund 
33,933 100,546 

 

Earmarked Reserves 52,886 70,894 

Capital Receipts Reserves 46,138 32,549 

Total 132,957 203,989 

   

Mayor’s Charity Account         50.73 1479.12 

Town Team Account 3,488 3,488.20 

Balance of donation for Bridge repair 13,500 6588 

Total 149,996 215,544 

 
 
 
 
 
 

Data for Accounting Statement 
 
 

Box Title 31/3/21 31/3/22 Comments 

1 Balances brought forward 166,519 149,996  

2 Precept or rates and levies 191,183 199,907  

3 Total other income 126,347 169,677  

4 Staff costs 212,847 178,374  

5 
Loan interest/capital 
payments 

0 0  

6 All other expenditure 121,207 111,310  

7 Balances carried forward 149,996 229,896  

8 
Total value of cash and short 
term investments 

183,145 231,671  

9 
Total fixed assets plus long 
term investments and assets 

1,644,043 1,648,953  

10 Total borrowings 0 0  
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