
In private session 
 
Internal Control Report 
 
I visited the Town Council Offices together with Cllr J Atkinson on the 13th January 2022 to carry out 
the internal control audit. 
 
We interviewed the Town Clerk and the book keeper, Wendy Ogilvie. 
 
We used the Annual Governance and accountability return proforma attached to this report as the 
basis for our audit. 
 
We were pleased to see that Mrs Ogilvie is making good progress in updating the SAGE system with 
those invoices which were outstanding from before her appointment. 
 
All the headings on the pro forma are being met or complied with by the Council. 
 
Two issues were highlighted during our audit. 
 

a)  Petty cash.  It would appear that in lieu of a petty cash account, a credit card account has 
been taken out in the name of a councillor.  Neither the Town Clerk or the Book Keeper have 
access to the statements on this account and as a result are unable to adequately monitor 
its use.  This has led to a situation where staff are using their personal bank accounts in 
order to purchase day to day items and then claiming that money back from the Council.  
This situation is clearly not acceptable as it is not transparent and could lead to accusations 
of misuse.  The Town Clerk suggested that a separate current account is opened as a Town 
Council petty cash account.  This would aid accounting and increase transparency. 

b) The asset register has been updated by the Town Clerk and an excellent job has been done, 
entering the details onto SAGE and bringing it up to date.  It is noticeable that due to current 
regulation, the worth of those assets is only recorded as the purchase price and there is no 
allowance for appreciation or depreciation.  This means that the insured value of assets 
differs from the value recorded on the asset register.  One such anomaly is Courtauld Sports 
Ground, which as it was gifted to the Town, is recorded as having zero worth.   

 
Recommendations: 
 

1.  A separate current account is opened for use as a petty cash account.  The amount available 
in this account would never be more than £5000.   

2. The current value of assets is investigated and recorded, especially Courtauld Sportsground.  
This would aid the council in knowing the insurance value of the land/buildings that it owns. 

3. We note the recommendation made by Cllr Fincken in last years report has not been 
actioned and therefore would reiterate his comment. 
“There is a need for further training for Councillors on financial management in Town 
Councils, so that they can challenge and support the relevant staff in their functions more 
effectively.  Those councillors with specific responsibilities in this area, including those that 
carry out internal controls should be prioritised.” 

4. That future internal audits are always carried out by two councillors. 
 

      Cllr Garry Warren  
      13th January 2022 
 


