
 

 

 

 

 

 

 

 

Halstead in Bloom 
 
At the Halstead Town Council meeting on 10 January 2022, Julia Smith, Secretary of 
Halstead in Bloom, made a statement about the current situation with Halstead in Bloom. 
She said that those who had been working as volunteers with HiB for almost 20 years are 
now no longer able to continue to carry out so much physical work, and for that reason have 
decided not to enter the Anglia in Bloom competition in 2022. They do nor want the judges to 
see areas of the town in a state of neglect. They are giving thought to what might happen in 
2023. 
 
Background 
Since many of us were not around when HiB was set up, Julia has given some useful 
background information, which a few councillors will already know. She feels there is some 
confusion over the way the organisation was set up. 
 
The volunteer HiB was set up in 2000 by Michael Portway and Julia Smith and they liaised 
with Paul Tetley about HTC providing some planters (those on the poles along The 
Causeway and the Barrier baskets at the controlled crossing), Paul got all permissions and 
HTC paid for the  containers.  HTC used to provide plants for these and also for some other 
areas of the town that HiB now plants. 
 

In 2003 Paul set up the formal partnership that was signed (in item  12a). The 4 separate 
agencies to that Partnership are HTC, HiB, BDC and ECC - it was the idea that all work 
together for the good of Halstead  HiB’s view is that the most important thing about Halstead 
in Bloom is Halstead. 
 
Julia says that HiB was set up in 2003 by the then Town Clerk, Paul Tetley. He saw it as a 
combined effort by HiB, HTC and BDC and a formal Partnership was signed to that effect in 
2004.  It was led by HTC, Paul worked up the Agenda and wrote minutes and was the lead. 
This was still the case when she was employed by HTC in 2008 but after a time the next 
clerk, Mike Murkin, asked her to take and write up the minutes although in her HTC capacity.   
In 2012 Paul Partridge asked for an update on the Partnership agreement and this was 
drafted, agreed and formally signed with HTC, BDC and this time ECC as well as HiB 
signing. 
 
When Julia retired from work it was still expected that she would carry on with all the 
Partnership admin although HTC was still Chair and lead of the group and as far as she is 
concerned it is still HTC that is lead - which is why all minutes and admin are sent to HTC for 
circulation.  She says that she is happy to continue in this way as long as HTC is also happy 
with the way it works. 
 
This explanation puts HTC much more in the forefront of the organisation of HiB than was 
previously apparent. 
 
 
 

Committee FULL COUNCIL 

Date 14 February 2022 

 
Agenda 
Item 
 

  12 



Community view 
 
The work achieved by HiB and the glorious floral displays which they have achieved over the 
years are established in the eyes of the community as a permanent feature of the town. We 
all expect to see the town full of the colour of the flowers. It adds a huge amount to a town 
which does not have many historical buildings or other sights which people come to visit. 
The likely opinion of the general public is that they would want these displays to continue, 
and they would not want HiB to wane in what it achieves. Businesses in Halstead also profit 
from the displays and they bring visitors to the town.  
 
Halstead in Bloom 
 
Halstead in Bloom is a very well respected and committed community voluntary organisation 
that is well known for the excellent floral displays in the town and has won many awards of 
recognition in recent years. They are a well-structured group that is registered as a 
charitable organisation with five trustees. They have recently recognised the need to 
strengthen their organisation by seeking to establish deputies for key positions to make the 
organisation more robust and sustainable for the future. 
 
The success of HIB is with them as a voluntary group who through their commitment, 
leadership and expertise are able to attract sponsorship and donations to help them. It is 
important for HIB to continue with this leadership and consider how HTC can give them 
greater support. 
 
How can HTC strengthen its support to Halstead in Bloom? 
 
It is vitally important that HTC does all it can to support Halstead in Bloom and all the 
excellent work they do for our town. Below are some areas that councillors could consider to 
strengthen the relationship and provide additional support, 
 

1 Elect a lead councillor to be the point of contact for Halstead in Bloom and if 
acceptable to HIB to become the HTC representative in their organisation 

2 The lead councillor could become chairman of the local authority Partnership 
group, or the group could elect their own chairman. 

3 Consider the establishment and commitment of an annual financial grant to HIB 
to provide them with the financial resources to engage contract/self-employed 
gardening workers to help carry out some of the more difficult tasks. This would 
give HIB full control and flexibility. This will be considered at the next budget 
seminar in November 2022 for the following year’s budget, after detailed 
discussions with HiB to.assess their requirements. 

4 Review and update the Partnership agreement which was last signed in 2004. 
 
There may be other suggestions that councillors might have to add to these ideas.  
 
Recommendation : that HTC agrees: 

1. That HTC elects a lead councillor at the earliest opportunity 
2. That HTC undertakes further discussions with HiB and prepares for budget 

discussions  
3. That HTC reviews and updates the partnership agreement 

 

  
 

Sarah Greatorex     Town Clerk   


