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Summary 
 

 2019/20 2020/21 

 Actual Actual Budget Variance 

Income 359,043 317,234 371,624 -54,390 

Expenditure 320,385 314,000 335016 -21,016 

Surplus/deficit 38,658 3,235 36,608 -33,373 

Transfer to Earmarked reserves 28,415 3,235  

There was an amount of £10, 243 which was retained in the general fund in case of need during the 
pandemic. This amount can now be transferred to Earmarked Reserves along with the £3235, making a 
total of £13,478 

 
 
Total income for the year was £54,390 under budget.   Half of this loss of income is due to the much 
lower usage of carparks during the lockdown due to the pandemic. The income from Queens Hall and 
from tenancies was reduced by 50% because of the inactivity during lockdowns. 
The loss of income also includes an amount of £13,343, which would have been the income from 
coach outings, which did not happen. This can be ignored as there was no corresponding expenditure. 
Seeing the effects of the pandemic on income, the Council has throughout the 14 months of the 
pandemic been extremely careful to monitor expenditure, and has not entered into large projects 
unless absolutely necessary. The only large project completed was the repair of the Holy Trinity 
churchyard wall, which was carried out to ensure the safety of pedestrians using the path by the wall. 
This policy has avoided a deficit for the year. 
Reserves have been reallocated based upon the surplus available. The biggest impact has been a 
reduction in the allocation to the Community Centre 
 
 

 
Earmarked Reserves 

Item Earmarked 
reserves at 

31/3/20 

Expenditure 
To 31/03/21 

Allocation of 
surplus 
31/03/21 

Year end  
31/03/21 

Election costs 6,811 0 2000 8811 

Parking orders and signage 2,823 0 0 2823 

Car Parks major maintenance 8,862 4181 2000 6681 

Rewire Queens Hall 0 0 0 0 

Queens Hall major maintenance 1,086 0 0 1086 

Major tractor and van repairs 3,000 0 0 3000 

Empire Theatre roof 9,209 0 416 9625 

Trinity church wall 19,000 19,925 925 0 

Kings Road toilets 1,148 0 -1148 0 

Operation London Bridge 1,515 0 -515 1000 

Churchyard major maintenance 50 0 810 860 

Riverside Bridge legal costs  5,000 990 -4010 0 

New Community Centre 1,000 0 5000 6000 

Van/Tractor/Equipment/Car Park 
machines replacement 

5,000 0 8000 13000 

Total 64,504 25,096 13,478 52,886 

 
 
Capital Receipts Reserve – to be used for capital purchases only 
 

Opening balance at 31/3/20 52,106 

Receipts to date   

  

Expenditure to date   

CCTV Butler road car park 2969 

Bowls green mower 2999 

Closing balance at 31/03/21 46,138 



 4 

 
The major expenditure for the year was the purchase of a bowls green mower  and CCTV at Butler 
Road carpark 
 
Bridge repair 
 
Halstead Town Council has benefited from a donation made by Halstead in Bloom from the legacy 
to the charity from Estate of Mr Charles Gibbons, in order to enable it to complete the repair of the 
Riverside footbridge.  
 

Donation received 15,000 

Repair work    1,500 

Balance remaining at 31/03/21 13,500 

 
From this balance £6912 was paid in April 2021 to pay for the repainting of the bridge. 
 
Mayors Charity Account 
 
Halstead Town Council has a dedicated account to manage the collection of donations to the 
Mayor’s charities and the subsequent payment to good causes. 

 
Opening  balance at 31/3/20 2,246.00  

Donations 294.73  

Payments to charities 2,490 Paid to Halstead Daycare centre 

Closing balance 31/03/21 50.73  

 

Town Team Account 
 
Following the disbanding of the Town Team organization, it was resolved by them to transfer the 
balance held on their account to Halstead Town Council. These funds were originally assigned 
specifically to support the Christmas Fayre and promotion of the High Street.  

 
 2020/21  

Opening balance at 31/3/20 3486  

Interest 1.51  

Closing balance at 31/3/20 3,488  
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Fixed Assets 
 
Below is a summary of the movement in Fixed Assets from 31st March 2020 to 31st March 2021 
 
 

Opening balance at 31st March 2020 1,638,075  

Assets Disposals   

   

New Assets Purchased   

   

CCTV Butler road car park 2969  

Bowls green mower 2999  

   

Total 5,968  

Closing balance at 31st March 2021 1,644,043  
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Cash Account Reconciliation 
 
Periodic reconciliations have been conducted through the year and approved by the Finance 
Committee at every monthly Full Council meeting. 
 

 



 7 

Balance Sheet – SAGE Report 
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Allocation of Current Assets Balance 
 

 31/3/20 31/3/2021 

General Fund 44,177 33,933 

Earmarked Reserves 64,504 52,886 

Capital Receipts Reserves 52,106 46,138 

Total 160,787 132,957 

   

Mayor’s Charity Account 2,246 50.73 

Town Team Account 3,486 3,488 

Balance of donation for Bridge repair 0 13,500 

Total 166,519 149,996 

 
 
 
 
 
 

Data for Accounting Statement 
 
 

Box Title 31/3/20 31/3/21 Comments 

1 Balances brought forward 149,674 166,519  

2 Precept or rates and levies 179,014 191,183  

3 Total other income 183,065 126,347  

4 Staff costs 199,133 212,847  

5 
Loan interest/capital 
payments 

0 0  

6 All other expenditure 146,101 121,207  

7 Balances carried forward 166,519 149,996  

8 
Total value of cash and short 
term investments 

173,510 183,145  

9 
Total fixed assets plus long 
term investments and assets 

1,638,075 1,644,043  

10 Total borrowings 0 0  
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