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Finance Report on July for August meeting 

Income and Expenditure 

The report this month shows more clearly the effects of the virus on the income and expenditure at HTC, 
but we can report that income from carpark charges has again increased in the past month. Whereas it was 
around £1000 for April and May, it was around £2200 for June and then around £3875 for July.  We would 
expect that to steadily improve from now on towards normal levels of around £4500/£5000 per month. 
Income from excess charges is steadily in line with expectations. Income from tenancies remains below 
budget as the Empire Theatre is still on a rent holiday, but is expected to pay rent as soon as activities 
resume in August or September. Empire car wash resumed payment of rent in June, once it had re-opened 
for business. There have been 4 bookings at Queens Hall and regular hirers who can meet the government 
guidelines are keen to resume hiring. The bulk of the outings income which was taken before lockdown has 
been repaid, and the rest will be paid back shortly. Since this has been done through online bank payment 
and for others a cash payment, HTC has not incurred any costs in repaying. Sainsburys are being pursued 
for payments from previous years, and this has resulted in their paying current invoices on time. They have 
been choosing a schedule of paying months after the invoice, and this is now being addressed. Payment of 
invoices for previous financial years is promised. 

On the expenditure side, there have been no activities, so there is a straight saving of £4500, and the 
decision not to give grants to community groups means a saving of £2000. We have had a further furlough 
payment of £651 from HMRC, which has paid 80% of the caretaker’s salary, and this explains part of the  
under expenditure on salaries. In addition, since Dick’s retirement we are saving on his salary. It should be 
borne in mind however that the negotiations between the unions and government on local government pay 
increases for the current financial year are expected to conclude in August 2020, and any pay rise agreed 
will be backdated to April 2020. Wherever possible in all aspects of managing the Council, we are seeking 
particularly in this financial year to avoid unnecessary expenditure. 
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Earmarked Reserves  
• No expenditure this month 

 
Capital Reserves  

• CCTV has now been installed at Butler Road car park. The total including installation was £3281.70 
• The mower for the bowls green was bought for £2999, discounted through part exchange of the old 

mower. 

 
 

Recommendation : That the Finance committee notes this report . 

 

Cllr. Peter Claydon                           Sarah Greatorex 

Chair of Finance       Town Clerk and RFO 

 

 

 

Reserves Account Summary                

 

Earmarked Reserves  Capital Reserves 

Opening balance at 31/3/20 64,504   Opening balance at 31/3/20 52,106  

       

Receipts to date    Receipts to date    

       

Expenditure to date  
park 

   Expenditure to date    

Car park resurfacing 4181   CCTV Butler road car park 3281.70  

    Bowls green mower 2999  

Balance 60,323    45,825.3  

 

 

Queens Hall Bookings 
 

 
19/20 

Av Apr May Jun July Aug Sept Oct Nov Dec Jan Feb Mar 

QH (paying) 32 0 0 0 4         

FOC 5.4 0 0 0 0         

Total 37.5 0 0 0 4         

 

Sickness 
 

 
19/20 

Av Apr May Jun July Aug Sept Oct Nov Dec Jan Feb Mar 

Days 1.9 0 0 3.5 1         

 


