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Summary 
 

 2018/19 2019/20 

 Actual Actual Budget Variance 

Income 355,908 359,043 352,663 +6,380 

Expenditure 325,624 320,385 326,797 - 6,412 

Surplus/deficit 30,284 38,658 25,866 +12,792 

Transfer to Earmarked reserves 20,000 28,415 
Remaining 10,243 surplus to be 
retained in General Fund 

 
 
Total income for the year was £6,380 over budget. Good cost control and savings continuing to 
come from the more efficient new offices at Queens Hall, and very buoyant performance from car 
parks and Queens Hall lettings have all contributed to this excellent result. 
The budget for the year was to generate a surplus of £25,866 from the General Fund, which would 
be transferred to Earmarked Reserves to increase the low balance. Some of this surplus has been 
used during the year to complete the refurbishment of the ladies’ toilets in Queens Hall and to 
provide a water supply for the allotments, and on the new website. After budget discussions in 
January it was agreed to transfer £28,415 to Earmarked Reserves. As there is likely to be a 
shortfall in the budget planned for 2020/21, it suggested that the remaining £10,243 is retained 
in the General Fund. 
 
 

Earmarked Reserves 
 

Opening balance at 31/3/19 50,780  

Expenditure 14,691  

Transferred from General Fund at year end 28,415 See Summary table above 

Closing balance at 31/3/20 64,504  
 
 

The surplus generated from the General Fund enabled the transfer of £28,415 to Earmarked 
Reserves at the end of the year.  
 

Allocation of Earmarked Reserves 
Item Year end 

31/3/19 
Actual spend 

2019/20 
Budget 

transfer 
31/3/20 

Earmarked 
reserves at 

31/3/20 
Election costs 12,000 7,188 2,000 6,811 

Parking orders and signage 2,323 0 500 2,823 

Car Parks major maintenance 6,862 0 2,000 8,862 

Rewire Queens Hall 4,000 0 -4,000 0 

Queens Hall major maintenance 1,086 0 0 1,086 

Major tractor and van repairs 3,000 0 0 3,000 

Empire Theatre roof 6,809 0 2,400 9,209 

Trinity church wall 0 0 19,000 19,000 

Kings Road toilets 3,900 2,753 0 1,148 

Operation London Bridge 1,000 0 515 1,515 

Churchyard major maintenance 4,800 4,750 0 50 

Riverside Bridge legal costs  5,000 0 0 5,000 

New Community Centre 0 0 1,000 1,000 

Van/Tractor/Equipment/Car Park 
machines replacement 

0 0 5,000 5,000 

Total 50,780 14,691 28,415 64,504 
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Capital Receipts Reserve – to be used for capital purchases only 
 

Opening balance at 31/3/19 59,722  

Sale of assets +550 Sale of old trailer 

Expenditure 

3,506 Tipping trailer + accessories 

696 PA system 

2,161 CCTV Courtaulds 

805 LED Christmas lights 

499 File server 

500 Town clerk new PC 

Total 8,166  

Closing balance at 31/3/20 52,106  

 
The major expenditure for the year was the purchase of a tipping trailer and CCTV at 
Courtaulds 
 

External Grants 
 
During the year, HTC was given a £500 grant from Braintree District Council as part of the 
initiative to encourage Town centre regeneration, and this was used to assist with the printing 
of the 2020 events leaflet for the town. A grant of £2,900 was given by BDC to enable a technical 
report on the structural repairs needed to bring the bridge back into operation. 
 

Mayors Charity Account 
 
Halstead Town Council has a dedicated account to manage the collection of donations to the 
Mayor’s charities and the subsequent payment to good causes. 
 

 2019/20  

Opening balance at 31/3/19 +1,187  

April civic service collection  + 224  

Payments to charities -1,400 Paid to Essex Air Ambulance 

Starting balance 1  

Donations at lights switch-on 72  

Collection from Torchlight procession 1,023  

Donation from summer Fayre 750  

Donation from Beavers band 400  

Closing balance at 31/3/20 2,246 To be paid to Mayor’s charity 

 

Town Team Account 
 
Following the disbanding of the Town Team organization, it was resolved by them to transfer 
the balance held on their account to Halstead Town Council. These funds were originally 
assigned specifically to support the Christmas Fayre and promotion of the High Street.  

 
 2019/20  

Opening balance at 31/3/19 4,189  

Payment for Tourism exhibition stand -710  

Interest      +8  

Closing balance at 31/3/20 3,486  
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Fixed Assets 
 
Below is a summary of the movement in Fixed Assets from 31st March 2019 to 31st March 2020. 

 
 

Opening balance at 31st March 2019 1,631,909  

Assets Disposals   

Disposal of old trailer -2,000  

New Assets Purchased   

Tipping trailer + accessories 3,506  

PA system 696  

CCTV Courtaulds 2,161  

LED lights 805  

File server 499  

Town clerk new PC 500   

Total 8,166  

Closing balance at 31st March 2020 1,638,075  
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Cash Account Reconciliation 
 
Periodic reconciliations have been conducted through the year and approved by the Finance 
Committee at every monthly Full Council meeting. 
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Balance Sheet – SAGE Report 
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Debtors Control Account 
 
The outstanding debtors account on the balance shows that HTC is owed 14,702.48 at 31/3/20. 
 
This mainly consists of three outstanding payments owed from Sainsbury’s for car park 
attendant charges covering three quarters. These are, 
 
Invoice No 1158 dated 01/09/17 = Gross 4,613.97 Net 3,844.97 
Invoice No 1498 dated 01/11/19 = Gross 5,285.41 Net 4,404.51 
Invoice No 1583 dated 17/01/20 = Gross 5,285.41 Net 4,404.51 
 
The invoice outstanding invoice from 2017 has been found by tracking back over past records 
where no received payment can be found. 
 
The Town Clerk will seek recovery of the 2017 payment and payment the outstanding invoices 
for 2019/20. 
 
 
 
 
Allocation of Current Assets Balance 
 

 31/3/19 31/3/20 

General Fund 33,796 44,177 

Earmarked Reserves 50,780 64,504 

Capital Receipts Reserves 59,722 52,106 

Total 144,298 160,787 

   

Mayor’s Charity Account 1,187 2,246 

Town Team Account 4,187 3,486 

Total 149,674 166,519 
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Data for Accounting Statement 
 
 

Box Title 31/3/19 31/3/20 Comments 

1 Balances brought forward 119,145 149,674  

2 Precept or rates and levies 172,981 179,014  

3 Total other income 187,563 183,065  

4 Staff costs 194,992 199,133  

5 
Loan interest/capital 
payments 

0 0  

6 All other expenditure 135,023 146,101  

7 Balances carried forward 149,674 166,519  

8 
Total value of cash and 
short term investments 

159,878 173,510  

9 
Total fixed assets plus long 
term investments and 
assets 

1,631,909 1,638,075  

10 Total borrowings 0 0  
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