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Strategic Lorry Routes 

Halstead Town Council has had many representations from the public over the past few 

years concerning the pinchpoint for traffic passing through the town at St Andrews church. 

This point where the roads are narrow and there is no possibility of widening, due to the 

churchyard and the houses built close to the edge of the road, sees a huge throughput of 

traffic on a daily basis. The 2 roundabouts giving access to the Hedingham, Sudbury and 

Colchester Roads as well as access to Halstead High Street are carrying not only large 

numbers of cars, but also a continuous stream of very large lorries and buses. When 2 large 

vehicles meet, traffic comes to a halt. Many residents of Head Street fear daily for their 

safety as they emerge onto the street. ECC has already acknowledged that the two mini 

roundabouts are already above capacity. 

While some of the traffic is coming to Halstead to use shops and businesses located here, a 

large proportion of the lorries are passing through on their way to Sudbury or other towns 

north of Halstead. 

The time has come to press ECC and Essex Highways to consider formally changing the 

strategic lorry route and to encourage all those heavy vehicles whose  final destination is not 

Halstead to stay on the A12 or the A120 and to turn off later onto other larger more 

appropriate routes in order to get to their more distant destination. 

 

Report regarding the Strategic Lorry Route through Halstead. – Cllr Peter Caulfield. 
 
The current Strategic Lorry Route directs HGVs travelling north, off the A12 to the A131 and 
through Halstead and Sudbury. These two towns are notorious bottlenecks. 
 
Both towns are therefore suffering frequent gridlocks at pinch-points and heavyweight traffic 
on roads that are inadequately maintained and which were never designed to carry such 
traffic. 
 
In Halstead, this traffic not only wears down the road surfaces but also the pavements where 
it frequently mounts the footways, increasing the need for extra maintenance and associated 
funding.  
In Head Street, damage is occurring to private property and the risks of personal injury are 
increasing. Mount Hill is now carrying more heavyweight traffic than ever before and as we 
know, there have been serious and fatal Road collisions there of late. Add to these issues, 
the effects of pollution, and it is clear that directing the SLR through Halstead is no longer fit 
for purpose. 



 
Sudbury Town Council has recently passed a motion that requests Suffolk County Council to 
change the SLR so that non-local heavy commercial traffic leaves Sudbury, by the A134 to 
the new J28 on the A12. This route obviously applies in reverse for traffic travelling to the 
town. This route, although slightly longer, is much quicker than the current SLR. Compared 
to the current SLR, fuel costs would remain about on the same due to the lack of slower 
speeds and stop/start driving (the so called Braking Fuel Consumption). 
 
Whilst it is understood that ECC is spending money on the A120 and A131, there is no 
benefit to Halstead (or Sudbury) in this investment, as all it will do is send heavy commercial 
traffic into Halstead quicker which does not address the issue of congestion at all. 
 
Directing non-local traffic through the town does not benefit Halstead's economy either as 
HGV drivers are unable to stop in the town to use, for example, the food outlets. 
 
In its simplest form, the remedy is down to signage. Both Halstead's and Sudbury's problems 
could be solved if the signs on the A12 directing traffic to Sudbury, Braintree and Stansted 
Airport, were changed to direct Sudbury-bound HVG traffic to J28 (The Community Stadium 
exit) where there is an efficient and direct route to Sudbury. 
 

 
 
 
There is an obvious circular route through the eastern part of Essex and Suffolk, via the A12, 
A14, and M11 as shown below. Using more of this circular system makes economic and 
ecological sense.  
 



 
 
Contrary to popular belief that Sat Navs will still direct HGV traffic via the A131, most on-
board fleet navigation systems include details of all SLRs and they are regularly updated. 
Furthermore, it is understood that large national haulage contractors, such as Stobarts, use 
office-based navigation tools so that drivers are given their routes in advance, and these too 
are regularly updated with SLRs. 
 
Suffolk County Council received the Town Council's motion with interest and is looking at its 
viability. It will require cross-county liaison and cooperation with ECC to achieve, so I believe 
this is a very opportune time to pass the same motion.  
 
Councillor Steve Hall from Sudbury has offered to meet with one or two Councillors from 
Halstead, together with our respective Town Clerks and I believe that there could be real 
benefits to working on this with our Suffolk Neighbours. 
 
Recommendation : To request that ECC change the SLR to direct non-local heavy goods 
traffic away from the A131 and Halstead town centre, by sending it to the new J28 on the 
A12 where there is a direct route to Sudbury via the A134. 
 

         
 
 
 

Sarah Greatorex  
Town Clerk 

 

 


