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These accounts are prepared on an “Income and Expenditure and accruals basis” 
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Summary 

 2017/18 2018/19 

 Actual Actual Budget Variance 

Income 346,070 355,907 341,637 +14,270 

Expenditure 325,315 327,312 320,552 -6760 

Surplus/deficit 20,755 28,595 21,085 + 7510 

Transfer to Earmarked reserves 20,000 28,595   

 
Total income for the year was £14,270 over budget. Good cost control and savings continuing to come 
from the more efficient new offices at Queens Hall, and very buoyant performance from car parks and 
Queens Hall hirings have all contributed to this excellent result. 
The budget for the year was to generate a surplus of £21,085 from the General Fund, which would be 
transferred to Earmarked Reserves to increase the low balance. Some of this surplus has been used 
to complete the refurbishment of the Kings Road toilets. £28,595 can now be transferred to Earmarked 
Reserves. 
 
 
 
 

 
Earmarked reserves 

 31/03/18 2018/19 31/03/19 
 Year End Actual 

spend 
Surplus 
transfer 
31/03/19 

Year end 

Election costs 7,000  5,000 12,000 
Parking orders and 
signage 

1,823  500 2,323 

Car parks major 
maintenance 

5,000 1638 3,500 6862 

Rewire Queens Hall 1,000  3,000 4,000 
QH major maintenance 0  1,086 1086 
Major tractor/van repairs 2,000  1,000 3,000 
Empire Theatre roof 2,000  2,500 4,500 
Kings road toilets 3,000 3,000 3900 3900 
Op London Bridge   1,000 1,000 
Churchyard Maintenance   4,800 4,800 
Riverside Bridge repair  -5000 0 5000 
New Community Centre     
To be allocated   2,309 2,309 

Total 21,823 -362 28,595 50,780 
 

 
Proposed allocation of funds 

1. Churchyard maintenance - £1300 allocated to additional maintenance work 
2. Empire roof - £2309 allocated to Empire roof 
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Capital Receipts Reserve – to be used for capital purchases only 
 

Opening balance at 31/3/18 63,727  

Expenditure 

380 New PC for Finance officer 

1,149 New lawnmower 

1,828 Christmas motifs 

325 Administration PC 

323 Reception PC 

  

Total 4,005  

Closing balance at 31/3/19 59,722  

 
The major expenditure for the year was replacement of 3 out of 4 office computers, and the 
purchase of extra motifs for the Christmas lights. 
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External Grants 
 
During the year, HTC was given a £500 grant from Braintree District Council as part of the initiative 
to encourage Town centre regeneration, and this was used to assist with the printing of the 2019 
events leaflet for the town. A grant of £900 was also given by the War Memorial Trust to contribute 
to the cleaning of the War Memorial in St Andrews churchyard in preparation for the centenary of 
World War 1. 

 
 

Mayors Charity Account 
 
Halstead Town Council has a dedicated account to manage the collection of donations to the 
Mayor’s charities and the subsequent payment to good causes. 

 
 2018/2019  

Opening balance at 31/3/18 1,328  

Donations and interest 250 
 
 

Collection from 2018 civic service 180.82  

Payments to charities 1757 Paid to TAPs by previous mayor 

Starting balance 0.60  

Collection from Torchlight procession 736.14  

Mayor’s raffle 420.46  

Donation from Chamber of trade 30.00  

Closing balance at 31/3/19 1187.20 
To be distributed to charity by 

current mayor 

 
 

Town Team Account 
 
Following the disbanding of the Town Team organisation it was resolved by them to transfer the 
balance held on their account to Halstead Town Council. These funds were originally assigned 
specifically to support the Christmas Fayre and promotion of the High Street. A committee of the 
council is being set up after the elections to decide how these funds can be best used for the benefit 
of the town. 

 
 

 2018/19  

Opening balance at 31/3/18 2,210  

Transferred from BDC Mary Portas  1,971  

Payments interest 7.64  

Closing balance at 31/3/18 4,188.6  
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Fixed Assets 
 
 
Below is a summary of the movement in Fixed Assets from 31st March 2018 to 31st March 2019. 

 

Opening balance at 31st March 2018 1,627,904  

Sale of Assets 0  

   

Assets Disposals 0  

   

New Assets Purchased 4005  

ZoomstormEvolve  desktop 
PC(Reception) 

380.00  

Zoomstorm PC (Admin) 325.00  

PC terminal (Finance) 323.00  

New lawnmower 1,149  

Christmas motifs 1,828  

Closing balance at 31st March 2019 1,631,909  

 
 
 

Cash Account Reconciliation 
 
Periodic reconciliations have been conducted through the year and approved by the Finance 
Committee on 13th August 2018,  17 September 2018, 17 December 2018, and thereafter 
monthly on 14 January, 11 February and 18 March 2019. 
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Balance Sheet – SAGE Report 
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Allocation of Current Assets Balance 
 

 31/3/18 31/3/19 Variance 

General Fund 30,057 33,796 +3739 

Earmarked Reserves 21,823 50, 780 +28,957 

Capital Receipts Reserves 63,727 59,722 -4005 

Total 115,607 144,298 +28,691 

    

Mayor’s Charity Account 1,268 1,187 -81.00 

Town Team Account 2,210 4,189 +1979 

Total 119,145 149,674 +30,529 

 

Data for Accounting Statement 
 
 

Box Title 31/3/18 31/3/19 Comments 

1 Balances brought forward 155,603 119,145  

2 
Precept or rates and 
levies 

167,206 172,981  

3 Total other income 232,201 187,563 

In the financial year 
2017/18 the Chapel street 
toilets were sold for 
£49,000 . This explains the 
apparently smaller income 
in 2018/19 

4 Staff costs 195,552 194,992  

5 
Loan interest/capital 
payments 

0 0  

6 All other expenditure 240,314 135,023 

In the financial year 
2017/18 new offices were 
built at Queens Hall for a 
total of around £70,000, and 
this explains the big 
difference in expenditure. It 
has also proved cheaper to 
run the offices at Queens 
Hall so this has also resulted 
in savings. 

7 Balances carried forward 119,145 149,674  

8 
Total value of cash and 
short term investments 

136,122 159,878  

9 
Total fixed assets plus 
long term investments 
and assets 

1,627,904 1,631,909  

10 Total borrowings 0 0  
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