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At the June Council meeting it was agreed that Council would start a new initiative to tackle
some of the big issues for residents. Councillors were asked to put themselves forward to
work in more detail on certain areas. It is suggested that a single councillor be responsible
for each area, and the aim is to encourage new councillors to get involved and take on
responsibility. The exception to this is the work with the Courtauld surgery which has already
been started by Clirs Radley and Gronland.

Champions

These Councillors have responded so far:

Education - ClIr Caulfield, Cllr Hume

Tourism - Cllr Smith, Clir Pell

Policing - ClIr Warren

Open Spaces and River - ClIr Atkinson

Elizabeth Courtauld Surgery — Clir Radley, Clir Gronland

It would be helpful to those selected to have their brief and terms of reference more clearly
defined. It is understood that the Councillor appointed to each area will do a survey of the
situation to discover where action is needed, and will report back to council.

Once the champions have been agreed, these areas will be added as separate agenda
items, and Councillors will provide a verbal update to keep the whole Council informed when

needed.

Recommendation: that HTC confirms the Champions from those who have so far
volunteered.
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