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1.   General Fund – Sage Report 
 

 

 
Summary 
 

Total income for the year was very close to the budget. However, good cost control and savings starting 
to come from the move of the Council offices from Mill House to Queens Hall has resulted in overall 
expenditure being 12,367 (3.6%) below the budget.  
 

The budget for the year was to generate a surplus of 8,300 from the General Fund, which would be 
transferred to Earmarked Reserves to increase the very low balance. Better than budget performance 
means that this objective has been exceeded and 20,000 can now be transferred to Earmarked Reserves.  



Report dated : 16th April 2018  Page 3 of 11  

2a. Earmarked Reserve 
 

Opening balance at 31/3/17 5,815  

Expenditure 3,992 By-Election 

Transferred from General Fund at year end 20,000 See General Fund – page 2 

Closing balance at 31/3/18 21,823  
 
 

The opening balance at the start of the year was unacceptably low and it was necessary during the year 
to restrict expenditure, against budget. There was, however, an unavoidable expenditure coming from a 
by-election following the resignation of a Councillor. 
 
The surplus generated from the General Fund enabled the transfer of 20,000 to Earmarked Reserves at 
the end of the year. This results in a much-improved closing balance at the end of the year. 
 
The increase in the balance of Earmarked Reserves now enables reserves to be allocated as savings 
targeted towards specific future expenditure needs as shown below. 
 

Item Value Comments 

Election costs 7,000 Election due May 2019 

Parking orders and signage 1,823  

Car Parks major maintenance 5,000  

Rewire Queens Hall 1,000 Main Hall and outside lighting 

Queens Hall major maintenance 0  

Major tractor and van repairs 2,000  

Empire Theatre roof 2,000  

Kings Road toilets refurbishment 3,000  

Total 21,823  

 

2b. Capital Receipts Reserve – to be used for capital purchases only 
 

Opening balance at 31/3/17 119,633  

Net income from sale of assets 49,356 Sale of Chapel Street toilets 

Expenditure 

72,729 Queens Hall conversion to offices 

12,144 Replacement heating system 

5,208 Christmas lights 

250 Strimmer 

340 Blinds for Queens Hall 

249 Fridge 

2,325 Modular stage (funded from CIF grant) 

2,971 Acoustic panels 

240 Additional fire extinguishers 

8,181 Car park ticket machines 

367 Overhead projector (funded from CIF grant) 

258 Laptop for overhead projector 

Total 105,262  

Closing balance at 31/3/18 63,727  

 
The major expenditure for the year was the conversion of Queens Hall to include the Town Council 
offices. This investment generates future revenue savings of minimum 24,000 per year. 
 
Unavoidable expenditure was required on a replacement heating system for Queens Hall and 
replacement of unreliable car park ticket machines. 
 
Sale of the Chapel Street toilets building generated an income of 49,356, which partially offset some of 
the expenditure. 
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3a. External Grants 
 
An Essex County Council Community Initiative Fund grant of £2,692 was awarded as a contribution 
towards the modular stage and overhead projector. Whilst these items have been purchased this 
financial year the funds from ECC will not be received until 2018/19. 

 
 

3b. Mayors Charity Account 
 
Halstead Town Council has a dedicated account to manage the collection of donations to the Mayor’s 
charities and the subsequent payment to good causes. 
 

 2017/18  

Opening balance at 31/3/17 853  

Donations and interest 1,750  

Payments to charities 1,275  

Closing balance at 31/3/18 1,328  

 
 

3c. Town Team Account 
 
Following the disbanding of the Town Team organisation it was resolved by them to transfer the 
balance held on their account to Halstead Town Council. These funds were originally assigned 
specifically to support the Christmas Fayre and promotion of the High Street. 

 
 2017/18  

Opening balance at 31/3/17 0  

Transferred from Town Team 2,210 Includes interest 

Payments 0  

Closing balance at 31/3/18 2,210  
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4. Fixed Assets 
 
The internal audit report dated May 2017 advised that HTC should conduct a review of the list of fixed 
assets to verify the list and values stated. 
 
The Town Clerk conducted a physical audit of assets in February 2018.  This resulted in the need to 
dispose of some assets, the details of which were presented to and approved by the Finance Committee 
on 19th March 2018. 
 
The Finance Committee also approved a recommendation that any fixed assets below a value of £100 
would no longer be included in the asset register. 
 
Below is a summary of the movement in Fixed Assets from 31st March 2017 to 31st March 2018. 

 

Opening balance at 31st March 2017 1,728,502  

Sale of Assets   

Chapel Street toilets -49,356 Net proceeds after legal costs 

Assets Disposals   

Correction of double counted items in asset 
register 

-25,238 

Approved by the Finance Committee on 
19th March 2018 – see meeting report 
for details. 

Courtaulds equipment -9,841 

Residual value after sale of Chapel Street 
Toilets 

-86,697 

Car park ticket machines -10,000 

Items following closure of Mill House -13,111 

Restructuring of Queens Hall -4,388 

Old phone system -2,560 

Various items less than £100 in value -4,669 

New Assets Purchased 105,262 See list on page 3 

Closing balance at 31st March 2018 1,627,904  
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5. Cash Account Reconciliation 
 
Periodic reconciliations have been conducted through the year and approved by the Finance Committee 
on 13th November 2017, 15th January 2018 and 19th March 2018. 
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6. Balance Sheet – Sage Report 
 

 
 
 
Allocation of Current Assets less Current Liabilities Balance 
 

 31/3/17 31/3/18 Variance 

General Fund 29,302 30,057 755 

Earmarked Reserves 5,815 21,823 16,008 

Capital Receipts Reserves 119,633 63,727 -55,906 

Total 154,750 115,607 -39,143 

    

Mayor’s Charity Account 853 1,328 475 

Town Team Account 0 2,210 2,210 

Total 155,603 119,145 -36,458 
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7. External Audit Accounting Statement 
 
 

Box Title 31/3/17 31/3/18 Variance 

1 Balances brought forward 171,364 155,603  

2 Precept or rates and levies 154,300 167,206 + 8.3% 

3 Total other income 181,564 232,201 + 27.8% 

4 Staff costs 192,473 195,552 +1.6% 

5 Loan interest/capital payments 0 0 0 

6 All other expenditure 159,151 240,314 + 50.0% 

7 Balances carried forward 155,603 119,145 - 23.4% 

8 
Total value of cash and short term 
investments 

165,677 136,122 -17.8% 

9 
Total fixed assets plus long term 
investments and assets 

1,728,502 1,627,904 -5.8% 

10 Total borrowings 0 0  

 

Comments 
 
Box 3 – Other Income 
 
This is higher than 2016/18 due to the income from the sale of the Chapel Street toilet building for 
49,356. Excluding this item the “Other income” is 0.7% higher than 2015/16. 
 
Box 6 – All Other Expenditure 
 
This is higher than 2015/16 due to investments being made in the following fixed assets, 
 
Conversion of Community Hall to include Council offices =  72,729 
Replacement of heating system in Community Hall  = 12,144 
Replacement of car park ticket machines   =    8,181 
Additional Christmas lights     =    5,208 
New modular stage      =    2,971 
Acoustic panels      =    2,325 
Other miscellaneous items     =    1,704 
Total        = 105,262 
 
Excluding these items the “Other expenditure” is 15.1% lower than 2015/16. 
 
Boxes 7 and 8 – Balance carried forward and cash balance 
 
Reductions in these balances reflects the comments made related to Boxes 3 and 6. 
 
Box 9 – Total Fixed Assets 
This reduction mainly results from the sale of the Chapel Street toilet building. The value held on the 
Fixed Asset register before the sales was 136,053. The open market sale value was 49,356 resulting in a 
Fixed Asset disposal value of 86,697. 
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